Board Meeting on Thursday, January 21, 2010

Board: Debi Williamsen; Mike Atkins, Ajay Sreenivas, Shalia M cPherson, Dave Edwards
Property Manager: Al Orendor ff

Community: Garrett Quackenbush

ACC: David Knudtson

Meeting started at 7:04 p.m.

Minutes: September 2009 meeting minuteswere approved. Ajay motioned and Mike 2"
November 2009 meeting minutes wer e approved. Ajay motioned and Mike 2"

Property Manager’ s Report January 21, 2010

Oper ating account bank balance $13,662.78 as of December 31, 2009. - $46,844.08 as of January
20, 2010.

Account’ sreceivable= $ 70,547.50 as of December 31, 2009. - $23,417.50 as of January 20,
2010.

Defense Account as of December 31, 2009 = $20,058.95
Reserve Account as of December 31, 2009 = $27,055.58

It appearsasthough the sale of the unitson Strawberry and Daylilly that have lienstotaling
$11,212.50 have been delayed. The Strawberry unit was supposed to be foreclosed in mid
January and hasyet to close. The Daylilly unit has some sale activity, however per thetitle
company, nothing has been finalized and it may take until the end of January (if then).

L andscape:

L ooks like we need to replace at least two light fixturesin monumentsat Snowberry and
Cranberry. Several monument lights need new photo cells. Al currently searching for a source
for theselightsasour signage company has gone out of business.

Theunderground boring at Pawnee has been completed and all grounds have been repaired. We
will seed theareain early spring.

Thelights at Pawnee need to bereplaced asit appear s asthough the south lamp was hit by
lightning. Have advised the ACC and Steve Flannery islooking into replacements.



Garrett indicated we start thinking about flowersfor Spring. We should put the order in the next
few weeks. Please let Garrett know locations aswell. Marigolds would be ok.

Outlot between ditches: Wetalked about scheduling the cleaning during the off season. Isthat
what the Board wantsto do? Garrett and Ryan want to mostly clear out the Russian Olive Trees.
Board in favor of it. Earmarked $3K, when budget gets approved.

Other:

The HOA received a letter from Left Hand Water informing the HOA that they will beremoving
thetrees surrounding thewater tank. Theinformation wasforwarded to theboard for further
discussion.

Contacts:

Ruck family contacted the property manager with a concer n about parking on Cattail. The

property manager hasdriven by several timesand not seen any cars parked on the strest.

Somer set Homeowner s Association
Treasurer’ sReport
January — December 2009

January 21, 2010 Meeting

Note: Thisreportisfor all of 2009 and encompasses the month of December 2009 in which
the net income was -$1479.

Y ear -to-date Actual Budget Variance % Budget
Income 217,664 220,320 -2,656 98.8
Expenses 211,798 229,626 -17,828 92.2
Net Income 5866 -9,306 15,172 -63.0

The income and expenses ar e close to budget, but the positive variance islargely dueto
postponed capital expenses (as previously discussed).

Accounts receivable decreased in December to $11,318, $9.265 of which dueto the
Holgorsen lien.

Reserve account is $27,055.58, essentially unchanged.
Bank balanceis $13,663.

Shalia motioned to approve and Debi i



ACC Monthly Report
January 19, 2010

Submittals

There have only been three new applicationsfor Approval submitted and four completed from
November 1thru January 19, 2010. Below isthe Outstanding Submittal report highlighting the
submittal status.

Approved Submittals:

The Zelie, Knudtson, and Dulin’ sroofswerereviewed and approved. TheWelsh’ snew
windows and door s wer e also approved.

Outstanding Submittals:

Still need final landscape drawings from the Dahiya’ s. The landscaping has been basically
approved by Flannery and plantings complete, but final drawings never submitted for the
records. Thishasnow been outstanding for 5 months.

ACC General Status

Outstanding Actionsor |ssues:

e Flannery hascompleted hiswork with Mario and the Board (Mike Atkins) on how to
correct the new fence boards so they match the surrounding fence. Agreement has been
reached with the Board and Mario on the economics. Given agreement, it was asked that
new boards be procured and placed into the fence. New fence boardsinstalled. Project
completed.

e Therehavebeen requeststo better water and trim some of the common property
Cottonwoodsto save them from dying and to make them look healthy again.

e Knudtson working with Richard Quigley to seeif we can appropriately direct the light
from thetwo street lamps downward to the street, eliminating the glare of the lamps from
neighboring houses. The street lamps arelocated at the entrance of Pawnee L ane at
Longview. Wewill belooking for alamp that throwsthe light down and fitson the
current post. - Flannery

e Thereisaproblem with an outdoor chimney emitting smoke that isbeing blown into
other houses. ACC will look into a solution with the owner.

e Fenceboard recommendation outstanding to solve the longer term challenge of replacing
wor n out fence boards— ACC



ACC will comeup with alist of itemsthat need to be approved. A concern wasnoted that
homeowner s are putting on new roofs, painting, etc. and have not had ACC approval.

The ACC requested input on funding related to replacement of fencing. The Board discussed an
option which would provide a 50/50 split on perimeter fencing.

Community I nput:

A summary of the discussion between Firethorn and the homeownerson Firethorn Court was
included in the November board meeting minutes. Garrett to check with minutesand adviseiif
thisisacceptable.

Trandfer linerequirements. nothing finalized yet

Additional Discussion:

Budget assessment discussion: have a special budget meeting in the next 10 days.

Covenant revision update status. Host an event in the Niwot Inn. Then once pool is open, host a
pool event.

Water Tank issue: Al suggested we send the L eft Hand proposal to Vicki Fitzgerald to let her
know what they are proposing.

Boulder County Roads. Another meeting isnext week. Garrett pulled documentsand letters, of
past history recommendations by the County for the Board to review. .

Next board meeting: February 39 7PM — Niwot Inn

Meeting Adjourned: 9:05 p.m.



